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SUBJ: CHANGES IN GOE ORGANIZATION FOR JOINT WORKING GROUPS (JWG) 

1. SUMMARY: SCIATT AND USAID DIRECTOR BROWN MET WITH DR. HASSAN 
ISMAIL, CO-CHAIRMAN, JOINT WORKING GROUPS FOR TECHNOLOGY, RESEARCH 
AND DEVELOPMENT (JWGTRD) AND FOR CULTURE AND EDUCATION (JWGCE) 

ON MAY 28. REORGANIZATION OF RESPONSIBILITY FOR THESE JWGS, 

LINKING THEM TO PERSON OF MINISTER OE HEALTH, DR. IBRAHIM BADRAN, 

WHO WOULD REMAIN CHAIRMAN OF JWG FOR MEDICAL COOPERATION (JWGMC), 
WAS DISCUSSED. MTG. HEDL AT BADRAN'S REQUEST. END SUMMARY. 

2. DR. ISMAIL SAID THAT UNDER NEW ARRANGEMENT BADRAN WOULD 
BECOME RESPONSIBLE, IN PERSONAL CAPACITY, EOR JWGTRD AND JWGCE 
AND AS MINISTER OF HEALTH REMAIN CO-CHAIRMAN OF JWGMC. 

OPERATIONAL RESPONSIBILITY EOR FIRST TWO JWG'S WOULD BE DELEGATED 

TO DR. ISMAIL WHO IS CURRENT CO-CHAIRMAN OF BOTH. MOH UNDERSECRETARY 
RAMSIS GOMAA WOULD REMAIN RESPONSIBLE EOR COORDINATION OE 
JWGMC. BADRAN WILL PROVIDE TEMPORARY OFFICE SPACE EOR 
ISMAIL IN MOH AND LATER IN OTHER SPACE RETAINED BY MOH. 

APPARENTLY SPACE IS TO BE TAKEN AWAY FROM A CURRENT MOH 
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FOREIGN LESSEE. BADRAN INTENDS TO IMPLEMENT THIS 
ARRANGEMENT IMMEDIATELY. 

3. DR. ISMAIL WAS ASKED ABOUT FATE OF JWG'S IF BADRAN IS NO 
LONGER MINISTER. HIS HOPE IS THAT BADRAN WOULD REMAIN 
RESPONSIBLE EOR JWGTRD & JWGCE; JWGMC WOULD GO TO NEXT 
MINISTER OF HEALTH. HE NOTED THAT LEASE OF OFFICE SPACE 
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WOULD BE FINAL IN GOE LAW AND NOTDEPENDENT ON WISHES OF 
A SUCCEEDING MINISTER. DR. ISMAIL, WHO IS RETIRED AND IN 
PRIVATE BUSINESS, MADE NO SECRET OE HIS OWN DESIRE TO 
SHED JWG RESPONSIBILITY AS SOON AS POSSIBLE. HE SAID, THAT 
HE WOULD HOWEVER REMAIN AND ASSIST AS LONG AS BADRAN WISHED. 
ISMAIL ADDED THAT DR. HAMID KAMAL EL DIN, NEWLY APPOINTED 
ECONOMIC AND S&T ADVISOR TO THE PRIME MINISTER HAD ASKED 
HIM FOR RECOMMENDATIONS ABOUT JWGS. HE REEERRED HIM TO BADRAN 
BECAUSE "WHOEVER MAKES RECOMMENDATIONS GETS THE JOB OF 
CARRYING THEM OUT" - (FYI: DR. KAMAL EL DIN WAS UNTIL RECENTLY 
A PROFESSOR AT OKLAHOMA STATE UNIV.) 

4. DR. ISMAIL ALSO ASKED USAID FOR SUPPORT FOR SECRETARIAL 
STAFEING IN THE JWG OFEICE TO BE ESTABLISHED. HE SAID HE FELT 
THAT IN PRINCIPLE OEFICE STAEFING HERE SHOULD BE A GOE 
RESPONSIBILITY; HOWEVER IF HE WAS TO DO ANYTHING HE NEEDED 
SOMEONE AT ONCE TO TYPE, ANSWER THE PHONE AND KEEP FILES. 

HE WAS TOLD THAT IT WOULD BE BETTER IF BADRAN COULD FORM All .I7.R 
THE NEW ARRANGEMENT, E.G. BY GETTING THE PRIME MINISTER TO 
CONCUR AND TO DESIGNATE HIM AS DIRECTLY RESPONSIBLE FOR JWGTRD AND 
JWGCE AND TO ALLOCATE RESOURCES. IF THIS CAN BE DONE USAID 
MIGHT BE ABLE TO HELP OUR ON A TEMPORARY BASIS. RE EARLIER 
MOH REQUEST TO HEW TO SUPPORT POSITION FOR JWGMC, IT IS NOT 
CLEAR WHETHER OR NOT BADRAN HAS IN MIND JOINT STAFE FOR ALL 
JWG'S. 

5. COMMENT: WE VIEW REPORTED CHANGES AS AN EGYPTIAN RESPONSIBILITY 
AND WILL WAIT AND SEE WHAT HAPPENS. WE HAVE ALREADY 
EXPRESSED OUR CONCERN AT LINKING JWGCE AND JWGTRD 
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BUREAUCRATICALLY TO MOH. IF BARADAN GETS HIMSELE FORMALLY 
DESIGNATED AS RESPONSIBLE FOR ALL JWG'S AND MORE IMPORTANTLY, 

GETS SOME RESOURCES EROM GOE, HE SHOULD BE AN EEFECTIVE FOCAL 
POINT. OTHERWISE HIS ONLY LONG TERMS ADVANTAGE, IN NON-HEALTH 
AREAS, OVER HASSAN ISMAIL IS ENERGY. 
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